
 

REPORT OF VISIT TO DAHAGAON 
VILLAGE ON 26TH JANUARY 2024 

(GRAMSABHA) UNDER UNNAT BHARAT 
ABHIYAN (UBA) 

 

MEGHNA NILANGE (B.Tech. Civil Sem. VII) 

SIDDHI SARAK (B.Tech. Civil Sem. VII) 

UMESH LAHOTI (B.Tech. Civil Sem. VII) 

ISHWAR ANIL NIMBHORE (B.Tech. Civil Sem. VII) 

CHARUTA PHARANDE (B.Tech. Civil Sem. VII) 

 
 

UNDER THE SUPERVISION OF 

DR. AJAYKUMAR KAMBEKAR 
Associate Professor, Department of Civil Engineering  

UBA/UMA Coordinator 
a_kambekar@spce.ac.in, Mob: 9224306150, 022-26232192-224 

 

 

Department of Civil Engineering  
BHARTIYA VIDYA BHAVAN’S 

Sardar Patel College of Engineering 
Munshi Nagar, Andheri (W), Mumbai- 400 058  

Academic Year 2023 – 2024



2  

ABSTRACT 

   This report presents a comprehensive investigation of the developmental trajectory in 

Dahagaon, Taluka Shahpur, District Thane. With a keen focus on critical domains such as 

sanitation, water supply, government initiatives, agriculture, livestock, sustainable technology, 

literacy rate, sex ratio, and healthcare, this analysis aims to holistic growth in the village. 

     Dahagaon has witnessed commendable progress in sanitation, attributed to the successful 

implementation of the Swachh Bharat Abhiyan. Notable strides include the installation of 

sanitation facilities in every household, resulting in a significant reduction in open defecation. 

Furthermore, infrastructural enhancements in the water supply sector, including pipeline 

installations and well cleaning, have ensured consistent access to clean water for the community. 

      The village populace has embraced various government schemes and policies, yet there 

remains an imperative for further development, particularly in addressing poverty, healthcare, and 

education. A comprehensive survey of agricultural practices underscores the need for 

modernization in Dahagaon. Embracing sustainable farming techniques, diversifying crops, and 

integrating organic farming principles are pivotal for enhancing agricultural productivity. 

Additionally, prioritizing livestock welfare and bolstering cattle productivity through targeted 

programs are essential for sustainable rural development. 

     The integration of sustainable technology holds immense potential for promoting energy 

efficiency and mitigating the village's carbon footprint. While Dahagaon benefits from 

uninterrupted electricity supply and the adoption of solar power for street lighting and educational 

institutions, exploration of additional renewable and sustainable alternatives is warranted. 

     Dahagaon sets a commendable example in waste management practices, exemplified by the 

segregation of dry and wet waste, plastic recycling, and innovative utilization of recycled 

materials for creating infrastructure such as benches. These initiatives underscore the village's 

commitment to environmental sustainability. 

1.  INTRODUCTION 

      Unnat Bharat Abhiyan (UBA) stands as a guiding force for comprehensive and inclusive 

rural development in India. This report encapsulates the outcomes and observations derived from 

village survey conducted as part of the Unnat Bharat Abhiyan initiative and also as part of Unnat 

Maharashtra Abhiyan (UMA). Launched by the Government of India, Unnat Bharat Abhiyan 

aims to reshape rural areas by aligning academic institutions with the specific developmental 

needs of villages.  The village survey conducted within the framework of Unnat Bharat Abhiyan 
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serves as a pivotal mechanism to comprehend the on-the-ground realities, challenges, and 

prospects prevalent in the selected villages. Unnat Bharat Abhiyan, a flagship program of the 

Government of India, aims to bridge the gap between academic institutions and rural development 

by fostering sustainable and inclusive development in rural areas. This report provides an 

overview of the discussions and proposals related to the implementation of Unnat Bharat Abhiyan 

for the development of Dahagaon. Through this report, our objective is to illuminate the diverse 

facets of rural life, covering elements such as infrastructure, healthcare, education, agriculture, 

sanitation, and community empowerment. 

        This survey, carried out in collaboration with local residents, administrators, and 

academic institutions, aims to narrow the divide between urban expertise and rural necessities. As 

we delve into the nuances of the surveyed villages, this report will unfold a narrative of 

transformation. It will spotlight the influence of UBA interventions on the socio-economic fabric 

of these communities, examining success stories, encountered challenges, and the potential for 

sustainable development. 

             Essentially, this report serves not merely as a compilation of data and statistics but as a 

testimony to the combined efforts directed at realizing the vision of a developed and empowered 

rural India through Unnat Bharat Abhiyan. By spotlighting the ground-level insights acquired 

from the village survey, our intention is to make a substantial contribution to the ongoing 

discourse on rural development and foster a deeper comprehension of the challenges and 

opportunities that lie on the horizon. 

 

2.  MOTIVATION FOR VISIT  

        

      This initiative is a collaborative effort that aims to bring about holistic development in rural 

areas by fostering partnerships between academic institutions and local communities. The visit 

provided an opportunity for academic institutions to actively engage with rural communities and 

understand their unique challenges and opportunities. The goal is to enhance the self-reliance of 

the village by providing tools and resources for sustainable development. The visit is a crucial 

step in understanding the specific needs and aspirations of the community. By interacting directly 

with the residents, we aim to identify key areas that require attention and intervention.  

It has promoted a collaborative approach to development. During our visit, we seek to involve the 

community in the decision-making process, ensuring that any proposed initiatives align with the 

genuine needs and aspirations of the people. Fig. 2.1. shows Google earth location of Dahagaon 
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village. 

 

Fig. 2.1. Google Earth Location of Dahagaon Village 

        Our visit under Unnat Bharat Abhiyan aims to promote sustainable and eco-friendly practices 

in areas such as agriculture, energy, and waste management in Dahagaon Village. These practices 

not only contribute to environmental conservation but also ensure the long-term well-being of the 

community.  

3.  METHODOLOGY 

3.1 Methodology adopted for village visit 

Methodology Adopted in the Survey Conducted under 'Unnat Bharat Abhiyaan (UBA)' on 26th 

January 2024: - 

1. Preparation of Questionnaires: Questionnaires received from the Unnat Bharat Abhiyan 

(UBA) organization has been used. Sample questionnaires with response by the villagers 

are attached at the end of this report. Figure. 3.1 show interaction with villagers at 

Dahagaon village for Survey and data collection. 

2. House-to-House Survey: The survey began by visiting different households within the 

designated village. Surveyors, equipped with the provided questionnaires, interacted with 

residents to collect data. The UBA questionnaire covered various aspects such as socio-
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economic status, access to basic amenities, educational background, healthcare facilities, 

etc. 

 

  

Figure. 3.1. Visit to Dahagaon village (Survey) 

3. Interaction with Village Sarpanch: Following the house-to-house survey, an interaction 

was held with the Sarpanch Mrs. Savita Zugare and few community leaders. A separate 

questionnaire, tailored to gather insights at the village level, was presented to them. This 

questionnaire aimed to capture broader perspectives and community-level challenges faced 

by the village.  

4. Data Analysis: Upon completion of data collection, the gathered information from both 

the household surveys and the interaction with the village leaders is compiled and 
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organized. Quantitative data from the surveys and qualitative insights from the interactions 

is analyzed and presented here in the report. 

5. Report Preparation: A comprehensive report is prepared, highlighting key findings, trends, 

and areas of improvement identified through the survey process. Figure 3.2 shows students 

with Gram panchayat officials at flag hoisting on 26th January 2024 

  

Figure 3.2: Students with Gram panchayat officials at flag hoisting on 26th January 2024 

3.2 Stages of implementing proposed village development plan: - 

       The proposed development plan for Dahagaon involves a systematic approach with distinct 

stages for effective implementation through Gram-Sabha. Beginning with a comprehensive 

needs assessment, the first stage focuses on identifying specific priorities and engaging the 

community in the decision-making process. Subsequently, a committee comprising community 

representatives and experts formulates a detailed development plan. The plan then undergoes a 

public consultation stage, seeking feedback and making necessary revisions. Following 

approval from relevant authorities, the implementation stage allocates resources and establishes 

a project management team. Ongoing monitoring and evaluation ensure the progress of 

development projects, with adjustments made based on community feedback and evolving 
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needs. The final stage emphasizes continuous community involvement, fostering a sustainable 

and inclusive approach to Dahagaon's growth and prosperity. 

 

3.3 Key observation and Findings: - 

        During the Gram Sabha at Dahagaon Village and our interactions with the community 

members, several serious issues were brought up while surveying, including necessity of 

improvements in infrastructure and road connectivity and transportation facilities. Improvement 

required in street lighting is also noticed. Villagers reveled challenges in accessing proper 

healthcare services, water and sanitation facilities including issues related to water scarcity and 

the need for improved water conservation as well as proper sanitation facilities and waste 

management systems. This includes agricultural challenges, unemployment and economic 

struggles. 

3.4 Solutions addressed 

            In light of these challenges, it is committed to taking concrete steps to address the issues 

faced by Dahagaon village that includes collaborative Solutions by engaging local authorities, 

academic institutions, and relevant government bodies. Thereafter project proposal that addresses 

the identified issues, with a focus on sustainable and inclusive development. Also, resource 

mobilization which will include actively seeking resources and funding from government 

schemes, non-governmental organizations, and academic institutions to support the proposed 

projects. Moreover, Stakeholder Engagement ensures the active involvement of the Dahagaon 

community in the decision-making and implementation processes. 

   4. OBSERVATION AND ANALYSIS 

           After visiting the village on 26th January 2024, 75th Republic day of India, a team of five 

students mentioned at the start of report conducted a survey and asked villagers questions on the 

basis of a questionnaire by UBA. A survey of sample 30 people was conducted and below we 

have results. Fig. 4.1shows that the garbage collection system at village level is in place. House to 

house survey gives information that plastic waste is segregated and collected every week and 

recycled to make benches. From the pie chart in Figure 4.2, proper drainage is required as 37.9 % 

houses don't have gutters, which lead to either groundwater contamination or dumping of water in 

open spaces. 31% of gutters are open which can lead to diseases. The migration of villagers is 

almost very less as received from the responses shown in Figure 4.3, also Dahagaon village has 
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almost proper water supply (Refer Figure 4.3), mostly people have private pipeline and source of 

water is well, filtration is expected. Fig. 4.5 and Figure 4.6 show sanitary management and various 

types of sanitation system present in the Dahagaon village. 

 

 

Fig. 4.1: Garbage collection system  

     

 

Fig. 4.2 Response to drainage connection            

 

                                                          Fig. 4.3: Migration Rate 
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Fig. 4.4: Water supply Management 

 

Fig. 4.5 Sanitary Management 

 

Fig. 4.6. Types of Sanitation System 
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Fig. 4.7: Blackwater Discharge facility 

                From the above pie chart (refer Figure 4.7), noticed that 40% people are using soak pit 

as black water discharge facilities, while 13% don't have proper facilities for black water 

discharge we can also observe that around 30% people have proper drainage facilities. Almost 

everyone in village have 24/7 electricity supply as shown in figure 4.8. 

 

Fig. 4.8 Electricity suppy 

 

Fig. 4.9: Source of cooking  
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Above chart (Figure 4.9) can state that almost everyone has LPG gas in their house but some use 

other source like chula, wood, etc. and village need biogas plant with livestock management. 

 

Fig. 4.10: Government Scheme beneficiaries 

People are taking benefits of government schemes (Refer Figure 4.10) like Swachh Bharat 

Mission, Pradhan Mantri Ujwala yojna and Pradhan Mantri Awas yojana. More awareness about 

government policies is expected 

 

Fig. 4.11: Agricultural land ownership 

From pie chart (Figure 4.11) it is observed that almost 50% people own land  and majority of land 

is under forest cover. 
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Fig. 4.12: Irrigation source 

The availability of the irrigation source are found mainly well, canal, river water and drip 

irrigation as shown in above Figure 4.12 with their usage percentage.  

 

Fig. 4.13: Livestock Availability 

          From the above result as shown in Figure 4.13, it is observed that looking towards animal 

husbandry, the percentage of buffalos, cows are literally at zero. The villagers liked to adopt the 

chicken (nearly 52.2 %). The awareness and adaptability of different livestock could contribute to 

employability. 

5. CONCLUSION 

                Visit to Dahagaon has deepened one’s understanding of the challenges faced by 

the village, and these are determined to work collaboratively to bring about positive change. 

The Unnat Bharat Abhiyan serves as a platform for inclusive and sustainable development, 

and there is an assurance that, with the support and active participation of the Dahagaon 

community, could overcome these challenges and build a brighter future for all. The Gram 
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Sabha held on 26th January 2024 served as a platform for collective decision-making, and 

the proposed development plan reflects the aspirations of the community. The outlined stages 

for plan implementation aim to ensure a systematic and inclusive approach, with active 

participation from all stakeholders. After analyzing the data, the basic needs like awareness 

of government schemes, adoption of modern education systems, building modern healthcare 

centers with multiple facilities and skill development among the farmers about the 

cultivation and various agricultural practices are needed. As the plan progresses through each 

stage, it is expected to bring about positive transformations in Dahagaon village and 

contribute to the overall well-being and prosperity of its residents. The positive change to 

contribute for the human development in this village could be possible through the holistic 

approach that uplift the living standards of these people and ultimately the goals of 

sustainable development could be achieved. 
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